U.S. Coral Reef Task Force FY18 Annual Work-Plan
March 12, 2018
Overarching Objectives:

· Continue to advance national goals to improve coral reef management and reduce threats to coral reef ecosystems, while linking to regional and local needs and efforts.
Deliverables FY2018: (not in any particular order)
	Projects
	Activities and Deliverables
	Lead
	Due Date

	1. National Ocean Policy Implementation Plan 
	Remain engaged in NOP efforts


	Liza Johnson and Jennifer Koss
	Ongoing

	2. Restoration


	Set up national working group and local working groups in each jurisdiction.


	Janice Castro, Federal Co-chair TBD


	August 2018

	
	Determine Federal co-chair of working group. 


	Janice Castro, Federal Co-chair TBD


	August 2018

	
	Develop resolution for expected adoption at the Fall 2018 meeting. 


	Janice Castro, Federal Co-chair TBD


	August 2018

	3. Engagement with private industry.
	Develop concept paper for presentation and discussion at the American Samoa meeting, potentially the Executive Session, with steps along way for input from the Steering Committee.
	Grace Robiou
	August 2018

	4. Marine Planning
	Coordinate with and support the Regional Planning Bodies and Regional Ocean Partnerships as appropriate with data,  portals, or other needs; connect our coral ROPs with the National Ocean Council data working group to assist with any needs
	USCRTF POCs engaged in ROPs and RPBs
	Ongoing 

	5. Watershed Partnership Initiative (WPI)


	Implement strategy for the WPI that defines WPI’s objectives, goals, and actions; and maps a new strategy for including new watersheds, “graduating” USCRTF WPI priority watershed, sharing BMPs and lessons learned, and building capacity at other jurisdictional watersheds
	Watershed Partnership Working Group (rolling facilitator)
	Ongoing

	
	Identify WG leadership and continue to engage the USCRTF Watershed WG through monthly conference calls and workshops during jurisdictional meetings; follow-up on workshop and panel presentation recommendations
	
	 Ongoing

	
	Continue to support priority watersheds at Guanica, PR; West Maui, HI; and Faga’alu, AS; assess success of interventions implemented at priority watersheds using indicators developed by metrics subcommittee; Review list of needs from 2018 DC meeting and determine if/how members can support addressing them.
	Watershed Partnership Working Group (rolling facilitator) and Metrics Subcommittee
	Ongoing

	
	Support work of the metrics subcommittee to completion of programmatic, social, and ecological watershed indicators including data management
	Susie Holst and Metrics Subcommittee
	Ongoing

	6. Transjurisdictional Issues
	Develop working groups around trans-jurisdictional issues and/or increase states/territories focus on trans-jurisdictional issues via existing working groups (see details in #5-10)
	Steering Committee and Working Groups
	As needed (see details in #5-10)

	
	Focus discussions at state and territory-hosted meetings on key issues within host jurisdiction, and include lessons learned from other jurisdictions in these discussions
	Biannual meeting planning team
	Ongoing during jurisdiction meetings

	
	Increase effective communication and information sharing between federal and jurisdictional members of the Task Force
	Steering Committee (led by Liza Johnson and Jennifer Koss) with AIC
	Ongoing

	
	Support state/territory leadership engagement to ensure efforts implemented are complementary and well-integrated with existing state and territory laws, regulations, and policies
	Steering Committee
	As needed

	7. Transjurisdictional Issues: Injury Response and Mitigation
	Finalize and disseminate the Coral Reef Mitigation Handbook (Handbook) 
	Injury Response and Mitigation Working Group (Gerry Davis and Cindy Barger as co-leads)
	Complete

	
	Gather information for a 5-yr retrospective review in 2021
	
	As necessary

	8. Transjurisdictional Issues: Education and Outreach
	Re-engage and re-energize the Education and Outreach WG with appropriate expertise and leadership
	Education and Outreach Working Group 
	Ongoing

	
	Develop communication strategy to engage and educate reef users, local communities, and the general public on coral reef conservation needs and efforts
	
	TBD

	
	Continue to host seminars and/or outreach events for local communities during the USCRTF’s biannual meetings
	
	Ongoing; per biannual meeting

	9. Transjurisdictional Issues: Climate Change
	Continue efforts on the Corals & Climate Adaptation Planning (CCAP) Project to work toward developing new tools for managers to use to adapt to climate change.
	Climate Change and Ocean Acidification Working Group (Jordan West and Britt Parker as co-leads)

	Ongoing

	
	Build on the Reef Managers Guide to Coral Bleaching with new tools and guidance and support coral reef managers applying the guidance and incorporating climate change into management.
	
	Ongoing

	
	Engage USCRTF staff, NGOs, and other outside partners through regular webinar presentations
	
	Ongoing; monthly basis

	
	
	
	

	
	Engage and work with all WGs to support a message of climate change and adaptation in all efforts and products of the USCRTF
	Climate Change and Ocean Acidification WG with all other WGs
	Ongoing

	10. Transjurisdictional Issues: Ocean Acidification
	Use the voice of the USCRTF to advance robust outreach on OA by welcoming scientific and policy discussions on OA at biannual USCRTF meetings
	Climate Change and Ocean Acidification Working Group (John McCarroll and Mark Eakin as co-leads)
	Ongoing

	
	
	
	

	
	Enhance partnerships by coordinating USCRTF efforts on ocean acidification with the National Ocean Council; OA Interagency Working Group; federal agencies; states, territories, and commonwealths; and other key partners and support the national strategic plan on OA research
	
	Ongoing

	
	Work with states/territories to reduce coastal acidification by reducing nutrient inputs to coastal waters which can lead to eutrophication and increase acidity and reduce other stressors (e.g. land-based sources of pollution, sedimentation, overfishing)
	
	Ongoing

	
	Help define and pursue adaptation strategies for coral impacted by OA
	
	Ongoing

	11. Transjurisdictional Issues: Enforcement
	Develop a task team to determine if there are actionable steps that can be taken by the USCRTF to address issues related to enforcement; utilize jurisdictional Capacity Assessments to more clearly identify impediments to achieving compliance in the jurisdictions
	Enforcement task team (Steve Tucker as lead)
	Fall meeting 2016

	
	Determine if additional analyses and threats assessments could yield a clearer statement of needs and allow agencies and organizations to better align support to address those needs
	
	TBD based on Task Team step above

	12. Transjurisdictional Issues: Coral Reef Management Priorities and Emerging Issues
	Continue to help address jurisdictional coral reef management and U.S. All Islands Coral Reef Committee priorities, including strengthened federal-jurisdiction partnerships integration and communication, and a concentration on place-based and resource-focused outcomes
	All Islands Committee with support from the full Steering Committee
	As needed

	
	Continue to help address coral reef-related emerging issues (e.g. crown of thorns starfish outbreak)
	
	As needed

	13. Build capacity of members and partners
	Continue to host scientific discussions on targeted science-to-management needs and gaps to ensure that activities undertaken in place-based partnerships and regarding transjurisdictional issues are informed by science
	Working Groups (host by topic) and individual Steering Committee members as appropriate
	Ongoing

	
	Develop a specific plan for the coordination of scientific activities with coral reef management needs and priorities across respective USCRTF agencies and jurisdictions
	Working Groups (by topic) and Steering Committee
	TBD

	
	Develop a method to increase effective communications, particularly information sharing, across USCRTF member agencies and jurisdictions
	Steering Committee (led by Liza Johnson and Jennifer Koss)
	TBD

	
	Audit data.gov for completeness and accessibility of data, and investigate feasibility of coral theme or data bin
	Working Groups (per topic)
	Ongoing; FY2020

	
	Enhance the understanding and consideration of issues facing coral reef ecosystems, through new and existing partnerships, conferences, social media, meetings, community outreach, and other forums
	Steering Committee and Education and Outreach WG
	Ongoing

	14. CRCA Reauthorization
	 Continue tracking any CRCA reauthorization bills and/or related bills, and provide technical drafting assistance as requested
	Reauthorization WGs 
	Ongoing

	15. Organizational structure of USCRTF Membership and Meetings
	Review the status of SC working groups to ensure adequate representation, update the work plan that implements strategies and approaches, as needed, and ensure that the work plan, including outputs and outcomes, is aligned with the goal of the USCRTF
	Steering Committee (led by Liza Johnson and Jennifer Koss) 
	Ongoing

	
	Provide working groups a clear purpose and result-oriented objective(s) and actions
	Steering Committee (led by Liza Johnson and Jennifer Koss)
	Ongoing

	16. Focus USCRTF on result-oriented actions
	Develop results-focused and decision-oriented meeting agendas and ensure effective engagement of key partners and stakeholders
	Steering Committee (led by Liza Johnson and Jennifer Koss)
	Ongoing during biannual meetings

	
	Host decision-making, results-focused working sessions at the SC and working group level to accomplish work plan action items and ensure all actions are aligned with goals of USCRTF
	Steering Committee and Working Groups
	Ongoing during monthly SC and WG calls and biannual meetings

	
	Hold Executive Sessions with USCRTF members to discuss and come to consensus on specific actions/decisions
	SC POCs (led by Liza Johnson and Jennifer Koss)
	During biannual meetings

	
	Require WGs and committees to report out to the SC on work conducted since last meeting and provide update on pending products
	Steering Committee and Working Groups
	Ongoing during monthly SC and WG calls and biannual meetings

	
	Identify and agree upon topics for discussion at USCRTF meetings at least one meeting in advance to enhance USCRTF member engagement and potential action towards results
	Steering Committee (lead by Liza Johnson and Jennifer Koss)
	During biannual meetings

	17. USCRTF Member Engagement
	Create and maintain on-boarding process, “welcome package”, and transition package (including jurisdiction white papers) for new USCRTF members and POCs
	SC and AIC Secretariat
	Ongoing 

	
	Continue to engage USCRTF Governors and agency leadership via personalized outreach prior to biannual meetings
	Steering Committee co-chairs with AIC and jurisdiction POCs
	Ongoing; prior to biannual meetings

	
	Utilize time during biannual USCRTF Meetings to schedule side meetings between jurisdiction and federal leadership as necessary
	Steering Committee co-chairs with AIC and jurisdiction POCs
	Ongoing; prior to /during biannual meetings

	
	Ensure USCRTF members are briefed and kept apprised of main issue areas, priorities, and progress towards goals
	POCs
	Ongoing

	
	Ensure USCRTF members (or representatives) at Business Meetings and Executive Sessions have the appropriate decision-making authority
	
	During biannual meetings

	18. Strategic Planning 
	Complete crosswalk between Strategy and R34.1 and develop amendments for R34.1 (as necessary) to reflect any outcomes of strategic planning
	Tiger Shark Team with support from full Steering Committee
	Complete

	19. Reporting
	Track resolutions requiring ongoing action and formally acknowledge no additional action to be taken on all others
	Exec Sec
	Ongoing; at conclusion of resolutions

	
	Track and report out on Work Plan action items
	Steering Committee and Working Groups
	Ongoing

	20. Sunia Internship
	Secure funding, host offices, and hiring mechanisms; confirm commitments for FY17; run selection process
	Education and Outreach WG 
	On hold

	
	Identify someone to coordinate and administer Internship
	
	On hold

	
	Identify volunteer efforts for Sunia students after they complete their internships
	
	On hold

	
	Determine if there is interest from other jurisdictions to host a Sunia intern
	
	On hold

	21. Winter / Summer Meeting  
	Plan and host the Summer/Fall 2018 and Winter 2019 meetings of the USCRTF. Decision Items/Themes/Updates requested by members include:

· Restoration Resolution
· Private industry engagement / Sustainable financing
	Liza Johnson and Jennifer Koss
	August 2018 and February 2019

	
	Continue to engage Steering Committee in discussions about meeting timing and aim to stick to a 6-month time frame for meeting planning and accomplishment reporting
	Liza Johnson, Jennifer Koss and jurisdiction POCs/AIC
	Ongoing (as necessary)

	22. Public comment
	Follow up on recommendations made in public comments 
	Jennifer Koss and Liza Johnson with Steering Committee support
	Ongoing

	23. ESA Listing Process
	Identify USCRTF actions that can help streamline permitting processes and ease other administrative burdens of the ESA listing process and management of actions impacting these species. 

· Communicate to USCRTF members what NOAA learns out of NOAA listing process 

· Coordinate programmatic efforts across agencies

· Develop capacity to identify ESA-listed corals through educational activities or taxonomic guides

· Engage the jurisdictions as process progresses, particularly in 4(d) rule-making & critical habitat designation, as possible.
	Liza Johnson, Jennifer Koss and the NOAA ESA team with input from AIC
	Ongoing

	24. USCRTF website
	Update website with meeting information and materials; grant opportunities; educational materials, relevant agency initiatives, etc.
	Gina Digiantonio and Miguel Figuerola, with Jennifer Koss, Liza Johnson and Education and Outreach WG
	Ongoing

	25. Social Media
	Use social media to spread the word about USCRTF meetings, USCRTF products and documents, and other efforts
	All
	Ongoing

	26. Guanica lagoon restoration issues
	Continue to engage as Guanica lagoon restoration issues are addressed
	USCRTF members and staff of agencies with significant resources in the watershed
	Ongoing

	27. Coral Reef Management Fellowship Program
	Support building a sustainable, long-term, and effective Coral Reef Management Fellowship Program with the jurisdictions.
	NOAA, AIC, other federal agencies
	Ongoing

	28. Full Membership Involvement
	Determine path forward to get involvement from DOT and USAID members. Determine how to invite DHS and/or FEMA to become members of the USCRTF.
	Liza Johnson, Jennifer Koss and USCRTF Co-chairs
	Ongoing

	29. International Year of the Reef 2018
	Celebrate IYOR 2018 and let State Department know our plans so they can report to ICRI. 
	All; Stephanie Aktipis
	Ongoing through December 2018

	
	Explore possible USCRTF presence at Capitol Hill Ocean Week for IYOR 2018.
	All
	June 2018
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